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The 2018 Financial Statements for UFS 
Bancorp and UniBank demonstrated an 
improved financial performance. These 
results were accomplished while we 
continued to invest in our brand identity, 
technology, and employees. As you will 
read in this report, these investments will 
help build a solid foundation for sustained 
growth and support continued “best in 
class” customer experience at UniBank 
for years to come.

UniBank experienced another strong year 
for both loan and deposit growth. Our loan 
portfolio ended the year at $1.3 billion, an 
increase of $100 million or 8% year-over- 

year. While all three of our lending units contributed to our loan growth, Residential 
and Consumer loans had particularly robust years. Our deposit base also experienced 
commendable growth and ended the year at $1.6 billion, an increase of $117 million or 
8% over last year. 

Growth in revenue, including solid contributions from our subsidiaries, resulted in 
markedly improved pre-tax operating earnings of $13.4 million, a 10% increase year-
over-year.  Retained earnings increased 7% over 2017 year end, concluding  2018  at 
$150.4 million, a $10.3 million increase.

We are once again proud to report that the state of UFS Bancorp and UniBank remains 
healthy, profitable and well capitalized. Our commitment to our local communities 
remains ever strong. We enter 2019 well positioned for an even better financial 
performance and focused ever more intensely on taking the customer experience to 
an even higher level.  

We look ahead with great enthusiasm and optimism.
 

2018: A Year in Review

Christopher D. Foley  
Interim President 

Timothy P. Wickstrom
Chairman of the Board

1



1802
Consumer Banking:
A Successful Year

Few financial institutions can showcase 
success that spans portions of three 
centuries. From the late 19th century 
through today, UniBank has been serving 
the financial needs of generations of 
families, businesses, and communities. 
As our customers continue the long 
tradition of turning to us to manage their 
investments, we continue to enhance our 
commitment to provide the best products, 
the most customer-focused services, 
and the best trained and most dedicated 
staff to meet their ever-changing needs. 

We are proud of the wide diversity of 
individuals and businesses who put their 
trust in UniBank. We understand that 
customer experience expectations vary 
greatly from individual to individual and 
from business to business. For some 
it’s encountering a live voice on the 
other end of the phone. For others it’s 
the convenience of 24/7 mobile access. 
For still others it’s quick and dependable 
access to financing that sets UniBank 
apart from the competition.

What are the keys to our success with 
such a diverse customer base? We lis-
ten. We process information. We study 
and analyze consumer trends. We seek 
to benchmark and exceed industry best 
practices. We continue to invest in people 
and technology to deliver solutions that 
enable our customers to do business 
with us how and when they choose. We 
anticipate and welcome the opportunities 
and challenges of the marketplace. Most 

of all, we charge into the 21st century with  
well-earned confidence that UniBank 
will continue to adapt and position itself 
to excel as a vibrant and growing leader 
within the financial services industry. 

Our tag line “Bank Different. Bank Unique.” 
is no mere catch phrase. It reflects 
the collected wisdom and experience 
accumulated over almost 150 years. It 
also demonstrates the strategic balance 
between technology, products and services, 
while remaining constant in always putting 
the customer experience first.

The many successes experienced during 
2018 have established the framework for 
an even more exciting 2019.

The Customer Experience 

The most recognizable aspect of the 
customer experience continues to be the 
new look of our branches. As an extension 
of our branding initiative in 2017, 12 of 
our 14 branches have now undergone 
a bold visual transformation that pays 
homage to our community’s history while 
encompassing the vibrancy of our new 
brand. Our clean, striking atmosphere 
combines the best of our past with the 
exciting direction of our future. Our 
customers have been very receptive, 
telling us they find the new layout open 
and welcoming.  
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Digital Advancements

During 2018, we launched an entirely new responsive 
website with significantly improved functionality. 
Customers now have the same experience regardless 
of the electronic device they choose to use. The home-
page features customer alerts to highlight important 
information. The content and navigation have both 
been streamlined to allow for quicker and easier 
access to information. 

We continue to make advancements within our 
electronic banking platform. 2018 saw the launch of 
eSignature, as well as a streamlined online process to 
open accounts. This enhancement provides customers 
with a secure and fully automated online capability to 
open accounts 24/7 on any device they desire. Through 
UniPay, our online payment solution, customers can 
now make their loan payments electronically. 

Our online and mobile platform launched the latest 
version of Geezeo, a sophisticated personal financial   

management tool that allows consumers to take 
control of their finances by providing the ability to see 
all their financial accounts in one place on a mobile 
device or browser session. 

UniBank has continued to install Instant Issue printers 
at our branches. The printers are available at eight of our 
fourteen branch offices. This enhancement provides 
customers the convenience of debit cards issued on 
the spot, a real time saver for busy consumers.

On the Right Path

Clearly our investments in our physical branches, 
technology, products and services, coupled with the 
attentive service by our branch staff and Customer 
Contact Center, have all resonated with our customers. 
During 2018, UniBank’s Consumer and Business 
departments grew net checking accounts by 5% and 
deposit balances by 6%.
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Mortgage Lending

As testament to our competitive rates, product offer-
ings, and customer service, UniBank continues to be 
ranked in the top 10 out of 192 Central Massachusetts 
lenders by Banker & Tradesman.

Investing in our customer experience means con-
tinually reviewing and understanding our customer 
needs. UniBank continues to be one of the only Cen-
tral Massachusetts banks offering construction loans 
in addition to our traditional mortgage products. 2018 
surpassed our expectations with 423 new mortgage 
loans totaling $140,309,000, an increase of 14%.

Consumer Lending

Demand for home equity loans, lines of credit, and 
consumer loans was high during 2018. Our 85% loan to 
value ratio (LTV) on our home equity loans, instead of 
the standard 80% LTV, provides access to more funds 
for customers looking to do home improvements, 
pay down debt, or finance college tuition expenses. 
UniBank ended the year with 272 new equities equaling 
$27,536,000, and 469 consumer loans totaling 
$139,869,000. Combined growth for Home Equities and 
Consumer Loans was 14%.

UniVest Investment Services

UniVest has been successfully providing financial planning 
to UniBank customers for over 19 years by assisting 
customers with investment and financial planning options.  
By listening to the unique needs of each customer, UniVest 
provides the right investment balance. Last year UniVest 
had another successful year. Our customers continued 
to benefit from the strong economy. As a result, UniVest 
contributed over $300,000 in revenue to UniBank and had 
$93,000,000 in assets under management.

Tania Medina, Mortgage Consultant, NMLS #705602; Jeff Bajema, 
Senior Vice President, Mortgage Lending, NMLS #688943; Karen 

Beane, Vice President Mortgage Lending, NMLS #485228 and David 
Sampson, Vice President Mortgage Lending, NMLS #688948.
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Business and 
Commercial Lending

For six of the past seven years, UniBank has been voted 
Best Bank for Business by the readers of Worcester 
Business Journal. We believe this is affirmation 
that our customer-focused approach to banking is 
working well.

While technological advances are important to any 
growing business, it’s the personal customer contact 
that truly distinguishes UniBank from other banks. Our 
customers tell us all the time that what matters to them 
is the face-to-face experience, the ease in getting a 
“live” person to speak with on the phone, and most of 
all, staff who understand their business needs.  

That personal touch helped our Commercial Banking 
team generate over $102,249,000 in new loan produc-
tion last year, an impressive 16% increase over 2017.

In addition to our solid success in Commercial Lend-
ing, Small Business Lending also contributed to a 
stellar year. UniBank understands the critical role 
small business plays in our local economy. As such, 
UniBank provided loans to 69 area businesses total-
ing $6,689,000 an increase of 7% year-over-year. 

Cash Management

The launch of Remote Mobile Deposit Capture (rMDC) 
in 2018 provided time saving convenience to our busi-
ness customers. This helped lead to a successful year. 
Commercial Banking and Cash Management relation-
ships resulted in $15,791,000 in new deposit growth. 
Overall Commercial Banking deposit relationships ex-
perienced a year-over-year increase of $10,040,000.

“UniBank is an 
asset to growing 
businesses. They 

were quick to 
respond to my 

needs. I’ve found 
a good partner in 

UniBank.”

Richard Elia, owner 
Wholly Cannoli

Klara Carter, Vice President Business 
Banking Officer and Richard Elia,  

owner of Wholly Cannoli.
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Government Banking

The UniBank name is recognized 
statewide in large part because of its 
municipal banking division. UniBank 
continues to be the only community bank 
with a department fully dedicated to the 
municipal marketplace. The bank currently 
provides financial services to over 90% of 
the municipalities in Massachusetts. 2018 
was a highly successful year with average 
deposits ending the year at $938,153,000, 
representing deposit growth of 13%.

Government Banking’s UniPay product 
also contributed to the bank’s success. 
Transactions for UniPay grew a stagger-
ing 17% during 2018. UniPay provides 
sophisticated analytics with the ability to 
“slice and dice” data that presents valuable 
information. Residents who have made an 
online municipal tax payment have likely 
experienced UniPay. During 2018, UniBank 
made considerable enhancements which 
resulted in improved data collection that 

assisted many cash strapped municipal-
ities by providing additional information 
that aids in budgeting more effectively.  

UniPay, UniBank’s proprietary electronic 
payment solution, was designed to make 
accepting online payments fast, easy, and 
secure while providing 24/7 convenience 
for consumers. UniPay is customizable 
and offers real-time reporting capabili-
ties. As such, it streamlines cash flow and 
provides ease of operation for businesses 
of all sizes.

Now in its fifteenth year, UniPay had 
a profitable 2018 with income growth 
of 15%. Registered users grew by 14%. 
Based on UniPay’s success in the mu-
nicipal marketplace, UniBank hired Kristy 
Genga as its first salesperson dedicated 
to commercial customers. She will provide 
information about UniPay to UniBank 
business customers. 
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Executive Vice President, Director of 
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Invest Worcester 

We’re pleased to report that UniBank’s 
innovative Invest Worcester program 
completed its second year with impres-
sive results that saw deposits more than 
double to $3.4 million.
 
Closed loans to Worcester-based 
businesses, non-profit organizations, 
and home buyers ended the year at 
$13.5 million, an increase of over 
50%. During 2018, Invest Worcester 
generated almost $1.7 million in new 
loans to small businesses based in 
Worcester. We are also pleased to report 
21 home mortgage loans were made 
through the Invest Worcester program 
totaling $3.75 million. 

All loans offered through the Invest 
Worcester program must meet UniBank’s 
underwriting requirements and be repaid 
so that new loans can be made to other 
qualifying businesses and foundations.

The Invest Worcester program guar-
antees its depositors their money will 
“stay home” and be used to help make 
Worcester an even better place in which 
to live and work.    

“Invest Worcester was 
a natural fit. 

I like UniBank’s 
commitment to the 

communities it serves. 
They saved me money, 

too. It 
was a win/win.”

First time home buyer, 
Nathan Ahlgren

Tania Medina, UniBank Mortgage Consultant, NMLS 
#705602 with first time home buyers, Nathan and  
Melissa Ahlgren and their children Felix and Sam.
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Investing in Our Community 

Local non-profit organizations play a critical role in our 
communities. During 2018, UniBank provided $780,000 
to nearly 350 area non-profit organizations that provide 
important services within our region. Over $32,000 was 
donated to local food pantries, $19,000 to our local libraries,  

and $46,000 was provided to 23 high school seniors as 
college scholarships. Thousands of area residents enjoyed 
concerts, team sports, fireworks and festivals because of 
UniBank’s support. 

Blackstone Valley Education Foundation

Education is a fundamental component to 
developing successful,  thriving communities. 
As such, UniBank contributed to the Black-
stone Valley Education Foundation (BVEF). A 
local non-profit organization, BVEF is com-
prised of sixteen public school districts. 

UniBank’s support funded competitive in-
novative academic and cultural off-campus 
learning activities for students and edu-
cators throughout the greater Blackstone 
Valley. UniBank’s support also sponsored 
the BVEF Annual Business & Education Fo-
rum, the largest gathering of educators and 
business leaders in the area. UniBank’s In-
terim President Christopher Foley has taken 
a leadership role as current board member 
and past-president of the BVEF.

The Worcester Public Library 

The Worcester Public Library (WPL) is widely 
recognized as a major resource by the 
people of Worcester and beyond. The WPL’s 
mission is to be a welcoming destination and 
the leading provider of resources to inform, 
enlighten and enrich the entire community of 
this diverse city.

Literacy is a critical component of a thriving 
community. For that reason, UniBank was 
pleased to support the WPL’s “Read a Million 
Minutes” – a program that encouraged the 
community to read one million minutes during 
the nine weeks of summer. Close to 2,000 
people of all ages registered to participate. 
Children and teens read a combined 553,126 
minutes and adults read an unprecedented 
964,617 minutes. 

The United Way of Central MA

Nearly 60% of UniBank staff participated in 
the United Way campaign, contributing  over 
$34,000. This employee involvement demon-
strates the commitment of UniBank staff to 
their local communities. 

Cindy Gleason, UniPay Operations Manager 
served as this year’s Loaned Executive. She 
spent three months providing United Way 
presentations to assist in fundraising. She 
also visited many non-profits for an inside 
look at their contributions to our community. 
Cindy states, “It was an amazing opportuni-
ty to understand the need and the wonderful 
work being done by local non-profits. When 
we work together, we can make a significant 
difference in the lives of our neighbors. I am 
so grateful for this experience.” 

Lauren Morin, Relationship Banking 
Supervisor, NMLS #1688606 and 
Claudia Pietrewicz, Relationship 

Banking Supervisor, NMLS #727901. 
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Providing Time and Education  

Giving to our communities isn’t just about providing money. 
UniBank staff also volunteers at many of the local non-
profit organizations by serving on boards and committees, 
coaching on ball fields, helping to raise funds, providing 
expertise, and more. 

2018 saw the launch of UniBank’s Financial Literacy pro-
gram designed to educate our employees and customers 
through outreach programs that highlight best practices for 
financial success. Employees gained considerable knowl-
edge and found the program valuable in assisting in their 
financial planning. During 2019, we expect to launch our 
Financial Literacy program into the community via sem-
inars, eNews communications, and more. 

 

 
UniBank also provided fourteen first-time home buyer 
seminars that covered a range of topics providing 
helpful information about obtaining financing, the legal 
process, and pitfalls to avoid by those contemplating the 
purchase of their first home. Seminars were offered at 
several UniBank branches.

One of the most exciting initiatives for employees was the 
launch of UniBank’s first volunteer time-off program. Each 
employee is eligible to take one workday and use that time 
volunteering at the non-profit of his or her choice. With 
nearly 300 employees, that could roll up to almost 2,400 
work hours donated locally!

Christopher Foley, Interim President, UniBank, NMLS #1371016; Elizabeth Gonzalez, Assistant Director, Net of Compassion; Lemonia Mironidis, 
VP, Relationship Branch Manager, UniBank - Worcester, NMLS #531393; William (Bill) Fredericks, President, Net of Compassion; Ann Fredericks; 

Richard Gonzalez, Executive Director, Net of Compassion; Anjali Paranjape, VP, Area Relationship Branch Manager, UniBank, NMLS #930661. 9



Investing in Our People

Investing in our customer experience 
means having well-trained people who 
possess a superior level of expertise and 
customer focus. We seek people who are 
willing to continually “push the envelope” 
to provide the high level of service and 
innovation our customers have come to 
expect from UniBank. Considerable time 
and effort are put towards seeking out 
high caliber individuals. 

Investing in Students  

UniBank has a long history of hiring local 
students to staff our branches over the 
summer and during winter school breaks. 
We recognized an opportunity to expand 
these student initiatives by launching the 
bank’s first summer internship program

for college students. The program was 
designed to integrate knowledge and 
theory learned in college classrooms by 
contributing to actual bank projects. Four 
interns were hired and paired with a mentor. 
The interns successfully completed bank 
projects while gaining valuable experience 
and establishing professional connections 
within their career path. We expect this 
program to continue and expand in the 
years ahead.

Heather Kicelemos, UniBank Training and 
Development Manager with summer in-

terns, Haley Melanson, Stephanie Gagnon, 
Angela Bedigian, Jordan Elster.

Robert Paulsen, Senior Vice President, Senior Lending Officer, Marina Taylor, Vice President, 
Commercial Lending, and Sean O’Connell, Vice President, Small Business Lending. 

10



Investing in Security

Our Technology Department acts as a first line of defense 
against fraud. In today’s environment of ever-changing 
cyber threats, it is critical to keep pace with the latest 
technology. Our dedicated security team works 24/7 to 
ensure your funds are safe. In 2018, UniBank installed 
a Security and Information Management System (SIM) 
to enhance our cyber security. This sophisticated online 
system looks for patterns in programs, tracks multiple 
failed access attempts to the network, collects data, 
and correlates logs into a security event.

We’ve also invested in anti-skimming devices at all Uni-
Bank ATMs. These devices prevent hackers from steal-
ing account information from debit cards preventing 
account fraud while keeping customer deposits safe.

The Technology Department also shares best practices 
and alerts on new cyber threats as well. It is important 

to remember we all play a part in keeping customer 
information secure. 

Looking Ahead

Many important initiatives are slated for 2019, including 
a much-needed renovation of our Uxbridge and Main 
Office branch in Whitinsville, multiple new technological 
and security advancements, and an enhanced focus on 
the customer experience. 

We look to 2019 with great optimism and a continuing 
core commitment to being a truly great community 
bank. We are proud of our past and confident and 
excited about our future. Throughout UniBank there is 
wide recognition that putting the customer experience 
first has been the key to our success that now spans 
portions of three centuries. 

Sterling Associates

Sterling brokered over $260 million 
of marine, aircraft, manufactured 
housing and RV loans for client 
lenders with UniBank funding over 
$110 million  of these loans. Sterling 
played a significant role in UniBank’s 
consumer loan growth with revenue 
achieving an impressive $3.7 mil-
lion. Sterling also invested in a new 
operating system and customized 
Customer Relationship Manager 
(CRM). These enhancements cou-
pled with a concierge level of service 
provide for a better customer expe-
rience with less time between loan 
application and approval.

UniPayDirect

UniPay is an electronic payment 
solution designed to make accept-
ing online payments fast, easy, and 
secure while providing 24/7 con-
venience for consumers. UniPay 
licenses its program to financial 
institutions looking to increase rev-
enue by allowing online payments. 
UniPay is customizable and offers 
real-time reporting capabilities. As 
such it streamlines cash flow and 
provides ease of operation for busi-
nesses of all sizes.

UFASI

UniBank Fiscal Advisory (UFASI) 
was pleased to report a successful 
2018. They secured 41 new clients 
and assisted with 346 financings 
with an aggregate par value of over 
$1.05 billion. UFASI contributed just 
over $2 million in gross fee revenue 
for the Bank.

UFASI continues to expand out of 
state. During 2018, UFASI expanded 
into New Hampshire with two new 
clients and added a new client to its 
Connecticut roster.
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Matthew Wally,  Vice President Government and Community 
Affairs, presenting at the Bank On Worcester Program launch. 

UniBank Senior Management Team volunteering at Community Harvest.
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FINANCIAL STATEMENTS

UFS Bancorp and Subsidiary
Consolidated Statements of Condition

December 31
(Dollars in Thousands)

2018 2017

ASSETS

Cash and due from banks  $          4,589  $          5,704  

Interest-bearing deposits  132,897  29,532 

Short-term investments  7  2 

Total cash and cash equivalents  137,493  35,238 

Securities available for sale, at fair value  257,754  289,614 

Securities held to maturity  33,017  42,347 

Federal Home Loan Bank stock, at cost  3,425  4,083 

Loans, net of allowance for loan  
losses of $13,663 in 2018  
and $11,861 in 2017  1,280,860  1,183,914 

Premises and equipment, net  19,437  20,020 

Accrued interest receivable  3,607  3,617 

Deferred income taxes, net  9,079  7,874 

Bank-owned life insurance 8,838 8,628

Repossessed assets 4,045 765

Other assets  5,060  4,529 

Total Assets  $ 1,762,615  $ 1,600,629 

LIABILITIES & RETAINED EARNINGS

Deposits  $  1,568,589  $  1,451,573 

Federal Home Loan Bank advances 38,00 -

Mortgagors' escrow accounts  1,471  1,200 

Accrued expenses and other liabilities  10,473  12,392 

Total liabilities  1,618,533  1,465,165 

Retained earnings  150,414  140,125 

Accumulated other comprehensive income  (6,332)  (4,661)

Total retained earnings  144,082  135,464 

Total Liabilities & Retained Earnings  $ 1,762,615  $ 1,600,629 

UFS Bancorp and Subsidiary
Consolidated Statements of Income

December 31
(Dollars in Thousands)

2018 2017

Interest and dividend income:

Loans, including fees  $     49,069  $     43,713 

Debt securities  6,128  5,939 

Equity securities  150  159 

Interest-bearing deposits and short- 
term investments  2,332  733 

Total interest and dividend income  57,679  50,544 

Interest expense:

 Deposits  8,438  4,734 

 Federal Home Loan Bank advances  71  176 

 Total interest expense  8,509  4,910 

Net interest income  49,170  45,634 

Provision for loan losses  3,250  1,200 

Net interest income, after provision  
for loan losses  45,920  44,434 

Non-interest income:

Customer service fees  5,100  4,794 

Loan referral fees  3,667  3,129 

Fiscal advisory service fees  2,004  1,614 

Gain on sale of securities, net  -  10 

Gain on sale of loans, net  180  419 

Other  726  1,043 

Total non-interest income  11,677  11,009 

Non-interest expenses:

Salaries and employee benefits  25,276  25,387 

Occupancy and equipment  7,171  6,556 

Professional services  1,561  1,836 

Data processing services  2,272  2,207 

FDIC deposit insurance  1,329  1,099 

Advertising and marketing  1,842  2,091 

Other general and administrative  4,797  4,180 

Total non-interest expenses  44,248  43,356 

Income before income taxes  13,349  12,087 

Provision for income taxes  3,060  7,278 

                Net income  $       10,289  $       4,809 
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Bank Different. Bank Unique.
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